COMPANY LOGO


COMPANY LOGO
Business plan YEAR
Authors: FIRSTNAM LASTNAME

Last Update: 04.01.2007
Disclaimer
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1 
Executive Summary

· Key Information

· Foundation date and location
· Founders
· Key products & services

· Customer needs

· Market growth & attractiveness
· Financials: achieved revenues and planned revenues and/or EBITs in next 3 years

2  History and Products
2.1 History of THE COMPANY
	1997
	· 

	1998
	· 

	1999
	· 

	2000
	· 

	2001
	· 

	2002
	· 

	2003
	· 

	2004
	· 

	2005
	· 

	2006
	· 


2.2 Unique Selling Proposition (USP)
THE COMPANY offers …………………..

2.3 THE COMPANY Products & SERVICES
2.3.1 Overview on products
· Key Products

· Percentage of current Revenue

2.3.2 Product Type 1
· Key Customer Benefits

· Key Features explained for laymen
· Technology used
· Product Pictures
2.3.3 Product Type 2

· Key Customer Benefits

· Key Features explained for laymen

· Technology used
· Product Pictures

2.3.4 Product Type 3

· Key Customer Benefits

· Key Features explained for laymen

· Technology used
· Product Pictures

3  Product Pipeline
3.1 Product 1
· Key Customer Benefits

· Key Features explained for non-experts

· Outlook on further development

· Expected time for prototype
· Expected time for market launch

· Product pictures

3.2 Product 2

· Key Customer Benefits

· Key Features explained for non-experts

· Outlook on further development

· Expected time for prototype
· Expected time for market launch

· Product pictures

3.3 Product 3

· Key Customer Benefits

· Key Features explained for non-experts

· Outlook on further development

· Expected time for prototype
· Expected time for market launch

· Product pictures
4 Human Resources

4.1 Board of Directors
4.1.1 FIRSTNAME LASTNAME, President

· Curriculum Vitae
· Special qualifications & network

4.1.2 FIRSTNAME LASTNAME, Member of the Board

· Curriculum Vitae

· Special qualifications & network
4.1.3 FIRSTNAME LASTNAME, Member of the Board

· Curriculum Vitae

· Special qualifications & network
4.2 Management
4.2.1 FIRSTNAME, LASTNAME, CEO

· Curriculum Vitae

· Special qualifications & network
4.2.2 FIRSTNAME LASTNAME, CFO

· Curriculum Vitae

· Special qualifications & network
4.2.3 FIRSTNAME LASTNAME, Sales & Marketing
· Curriculum Vitae

· Special qualifications & network
4.2.4 FIRSTNAME LASTNAME, CTO
· Curriculum Vitae

· Special qualifications & network
4.3 Staff Analysis and Qualifications
4.3.1 Key facts and figures

· Employee growth over the last 3-5 years and/or since foundation
· Number Full Time Equivalents (FTEs) today
· Further relevant information such as: % of university degrees, average age, number of relevant experience, attrition rates etc.

4.3.2 Analysis of HR qualifications
Analysis of key success factors such as:

· Technical know-how

· Sales qualities know-how

· Financial know-how

· QA know-how
· Soft factors and combination of management personalities

· Other relevant HR qualifications criteria

· Missing skills, positions to be defined
5 Business Model

5.1 Business Model

· Description of whole value creation chain for the end customer

· Decryption of Focus Area for The Company

· Production process overview
· Partnerships with suppliers

5.2 Organization
· Chart of staff organization: board of directors, management, employees

· Comments to organization chart

6 Production & Locations
6.1 Locations Overview
· Location overview

· Pictures of the location

· Staff employed per location

· Strategic and/or historical reason for location selection

6.2 Development and Production

· If available: description of R&D locations

· Description of the infrastructure and equipment
· If available: machines description, technical data
· Production capacity today

· Planned increase of production capacity according to company needs

· If available: Investments needed

6.3 Quality Assurance

· QA Process
· If available: QA Certifications

· If available: QA Audits

6.4 Logistics
· If available: description of supply chain

· If available: Warehousing

· If available: Transportation

7 Marketing

7.1 Markets overview
· Total market value (sales and/or sold units) for products of THE COMPANY
· Market value of relevant markets
· Main trends in the next 3-10 years (quantified)
· Expected annual market growth in the next 3-10 years
· Market entry barriers, e.g. patents, capital needed, know-how difficult to acquire
· Key opinions by independent research institutes 
7.2 Competitors
· Global competitors: if available: sales, EBITs, other relevant information
· Local competitors: if available: sales, EBITs, other relevant information
· Global and/or national market shares in value (sales) and volume (sold units)

· Strengths, weakness, opportunities and trends analysis (SWOT)

· Position of THE COMPANY: main differentiation criteria of THE COMPANY against competitors

7.3 Customers segmentation

· Geographical, cultural, product specific segmentation
· Description of Reference Customers (= Innovator, motivator customers with an expected multiplication effect)
· Description of main stream customers
· Current references & sample projects
7.4 General marketing strategy  
· Key strategic approach to create strong customer basis, e.g. quality-, pricing based or niche market focus
· Actions to gain key competitive advantages

· Actions to keep key competitive advantages
7.5 Product description from the marketing point of view

· Core customer benefits
· Additional benefits expected by the customers

· Benefits offered to the customers

· Additional potential benefits to offer to the customers

7.6 Pricing strategy

· Minimal price needed per sold unit to cover production costs

· Price sensitivity of customers (sensitivity of demand when changing prices)

· Current competitor prices

· Selection of pricing strategy, e.g. survival strategy, market share gain oriented pricing, high-profitability prices
· Segmentation of customers pricing
7.7 Distribution of products

· Description of distribution channels

· Internal distributors: number of staff, organization per region and product type, margins etc.
· External, third party distributors: geographical coverage, product expertise, network description, margins, etc.
7.8 Promotion of THE COMPANY products

· Overview of promotion strategy: ways to promote products among customers

· Description of current sales forces

· Mouth-to-mouth promotion
· Participation to important, industry events

· Media coverage
· Other promotion instruments used

7.9 Units sold in the next 3 years

· Estimation of number of customers in the next 3 years per country and product
· Number of products sold per customers

· Revenue realized per customer and total
8 Milestones
8.1 Overview
Gant-Chart for the next 3-5 years including:

· Product development milestones

· Certifications and official approvals

· Sales & marketing milestones

· Geographical expansion milestones

· Further key milestones e.g. per function such as finance, HR, IT, procurement etc.
8.2 Underlying Assumptions

· Underlying assumptions to key milestones
9 Risk Management

9.1 General risk note
Forecasts and expectations leading to statements about future market and business developments can change significantly due to well-known or unknown risks. Numerous circumstances can lead to results considerably deviating from today’s expectations. Some of the key factors are the overall economic situation in Europe and worldwide, changes of legal requirements and developments of new and more efficient technologies. Therefore THE COMPANY can not guarantee that visions expressed in this business plan can be realized.

9.2 Internal risks
Dependency on key staff
· Risks

· Countermeasures
Financing & Liquidity:

· Risks

· Countermeasures
Sales & Marketing such as customer acceptance, sales force quality etc. 
· Risks

· Countermeasures
Product specific risks

· Risks

· Countermeasures
Dependencies and delays in achieving milestones
· Risks

· Countermeasures
9.3 External risks
Regulations & industry specific risks
· Risks

· Countermeasures
Legal issues such as patent, trademark, copyright legal issues
· Risks

· Countermeasures
Dependency on external suppliers:

· Concentration of external suppliers

· Negotiation power of suppliers

· Risks

· Countermeasures
10 Financials

10.1 Finance management
· General comments to the Finance management of THE COMPANY

· GAAP principles

· Controlling system

10.2 Overview chars
Charts including:

· Sales chart last 5 years, next 3-5 years
· EBITs chart last 5 years, next 3-5 years

· Break-Even Analysis

10.3 Financial statements 200? (Last audited year)

· Full profit & loss statement (P&L) of last audited year
· Full balance sheet last audited year end
· If needed: cash flow statement last audited year end
· Key notes relevant for investors

10.4 Financial plan next 3 years
· Full profit & loss statement (P&L) of next 12 months or next 4 quarters

· If needed: by geography and/or product range

· Full balance sheet next 12 months or next 4 quarters
· Full cash flow statement next 12 months or next 4 quarters

· Key notes relevant for investors

· Full profit & loss statement (P&L) next 3-5 years

· If needed: by geography and/or product range

· Full balance sheet next 3-5 years

· Full cash flow statement next 3-5 years

· Key notes relevant for investors
10.5 Financial scenarios

· Normal-, best-, worst case scenarios

· Comments to normal-, best-, worst case scenarios

11 Financing 200?+
11.1 Investment Proposal: Overview
· Industrial sector

· Legal structure of THE COMPANY

· Current shareholder structure

· Offered number of shares and % of total shares

· If communicated: current company valuation

· Estimated annual return on investment (ROI)

· Financial transaction type, e.g. secondary transaction, capital raise

· Primary use of funds

· Exit strategy planned

· Other relevant deal information such as guarantees to investors, investment process requirements etc.
11.2 Comments on Use of new Funds
· Quantification of use of funds per investment area
· If available: ROI per investment area

11.3 Impact of new Funds

· Impact on sales and/or acceleration

· P&L in the next 3-5 years including financing round
· Further impacts of new financing
11.4 Current Company Valuation
If valuation communicated:

· Peer group analysis: sales, EBIT and/or earnings multiples of publicly quoted companies and available trade sale information
· If required: DCF-Valuation

· Detailed assumptions for annual ROI expectations
· Further considerations for valuation
12 Appendix
12.1 Patents, trademarks & exclusive rights
· Patents granted to and/or applied for by THE COMPANY to date
· Exclusive beneficial rights for THE COMPANY to date

· Trademarks

12.2 Press releases and independent reports about THE COMPANY

· Scanned copies of press releases and independent reports about THE COMPANY
12.3 Innovation awards of THE COMPANY
· Scanned copies of press releases and independent reports about THE COMPANY

12.4 Copy of audited annual reports
· Copy of audited annual reports
13 Abbreviations & Glossary
· List of used abbreviations

· If required: glossary with key terms explained for non-experts

	CEO
	Chief Executive Offices

	CFO
	Chief Financial Offices

	ROI
	Return on Investment

	…
	…


	Term
	Definitions and explanations

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


14 Contacts
	Headquarters
THE COMPANY 

ADDRESS

TELEPHONE
EMAIL

	Investor Relations

THE COMPANY 

ADDRESS

TELEPHONE
EMAIL






















